INNOVATION GUIDE FOR SMALL AND MEDIUM ENTERPRISES 

3.4 New Product Development Worksheet 
You may use this worksheet to guide you through the New Product Development Process. It allows the user to document the activities to be carried out in each phase along with the corresponding deliverables. It should be used by the project manager who will detail the activities and deliverables. The Decision Maker(s) or mentor should fill out the “comments on deliverables” section after each phase.

Please refer to 3.3 New Product Development Flow Chart on page 82 when completing this worksheet, as it provides a listing of possible activities and questions for each Stage and Decision Point.

	
	Idea:

click to insert idea notes


	
          
	List company "must meet" criteria (completed by company management):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
List company "should meet" criteria:

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type



MARKET RESEARCH AND TECHNICAL FEASIBILITY

	

	Record Activities to be carried out (completed by Project Manager):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
other. click to type
other. click to type
other. click to type
Stage 1 Deliverables (completed by Project Manager):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
other. click to type
other. click to type
other. click to type



	

	Comments on Deliverables met from Stage 1 (completed by Decision Maker(s)):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type



PRODUCT DEVELOPMENT AND TESTING

	

	Record Activities to be carried out (completed by Project Manager):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
other. click to type
other. click to type
other. click to type
Stage 2 Deliverables (completed by Project Manager):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
other. click to type
other. click to type
other. click to type



	

	Comments on Deliverables met from Stage 2 (completed by Decision Maker(s)):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type



MARKET LAUNCH - FULL SCALE PRODUCTION

	

	Record Activities to be carried out (completed by Project Manager):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
other. click to type
other. click to type
other. click to type
Stage 3 Deliverables (completed by Project Manager):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
other. click to type
other. click to type
other. click to type



PROJECT REVIEW (completed by Decision Maker(s))

	

	Comments on Deliverables met from Stage 3 (completed by Decision Maker(s)):

1. click to type
2. click to type
3. click to type
4. click to type
5. click to type
Were sales projections met?

click to type
What could have been done differently?

click to type



Idea for


Product/ Service





DEC. POINT


1





 





STAGE


1





DEC. POINT


2





 





STAGE


2





DEC. POINT


3





 





STAGE


3








PROJECT 


REVIEW








New Product Development Worksheet 

